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REPORT OF Service Improvement Officer
To: Audit & Governance Committee
Subject: Progress with Agreed Actions
Date: 13th February 2018 Reference:

PURPOSE OF REPORT:  To provide an update on progress with implementing agreed actions.
 

1. INTRODUCTION
The Audit & Governance Committee requested a regular report on progress with agreed 
actions. This report is set out at appendix A. 

2. REPORT
A summary of the position as at the 1st February is shown at Appendix A. 

Since the Audit & Governance Committee in December 2017 there has been 7 internal 
audit report issued containing 21 agreed new audit actions. In the same period there have 
been 8 actions completed by management. 

There were 5 internal audit actions due for completion by the end of January 2018 which 
were not completed on time. The responsible officers have been contacted and as a 
result:
- An extension has been agreed for 2 audit actions;
- Three actions have been referred to the Strategic Manager (Resources) for 

prioritisation;

3. IMPLICATIONS

Legal Implications
None

Financial Implications
None

Human Resources Implications
None

Sustainability Implications
None

Equality/Diversity
None
Risk Management
The two key outcomes from an audit are the opinion on the audit subject, which indicates the 
level of assurance that members can take, and the agreed actions to strengthen the control 
framework where testing has shown risks are not being adequately managed. The agreed 
actions are evaluated using the corporate risk matrix and the audit reports include those 
risks that are medium or high. Low risk or housekeeping matters are reported separately and 



directly to management for them to manage. The Internal Audit team report on progress in 
implementing the actions agreed with management to better control high and medium risks. 

Compliance with Policies and Strategies
This report complies with the Audit & Governance Committee terms of reference and the 
Audit Procedures Manual. 

Ward Member and Leader Member Views
Consultation date - Councillor Philip Hackett – February 2018.

4. CONCLUSIONS
Since the A&G meeting in December 2017, 21 new actions have been identified in internal 
audit reports and 8 actions have been completed by management.

5. RECOMMENDATIONS

Committee are asked to:

 Note the progress with actions in this Quarter

SUPPORTING INFORMATION

Consultations: Jenny Wallace
Steve Hearse
Councillor Philip Hackett
Other officers as required

Contact Officer: Chris Dobbs

Background Papers: Audit files



Appendix A - Progress with Agreed Actions - as at 13th February 2018

Description Medium 
Risk

High                 
Risk Total

Number of scheduled actions on last report (30/11/2017) 25 1 26
Number of new agreed actions this period 21 0 21

Total agreed actions   47  
Actions completed this period 8  8
    
Balance of scheduled actions (30/11/2017)   39
    
Number of actions where target date has been missed   5
    

Number of Scheduled Actions by Service  

Service Area Medium 
Risk

High                 
Risk Total  Due by 

1/02/18
Due by 

30/06/18
Due After 
30/06/18

Accountancy Services 2  2   1 1
Commercial   0     
Customer Services   0     
Governance   0     
Housing Options 2  2   2  
Human Resources   0     
ICT 2  2  2   
Legal Services 1  1   1  
Planning 15  15   14 1
Property 5  5   3 2
Regulatory 1 1 2   1 1
Revenues & Benefits 1  1   1  
Safeguarding 3  3   3  
Waste & Recycling & Community Safety 1  1  1   
Strategic Manager (Services) 5  5   2 3

Total o/s actions 38  39  3 28 8

Grant Thornton Action Plan (2017 Audit Findings) 5 Completed 2  1 2  

First Extension                      2

Missed Deadlines                  3
          



Appendix B - Progress with Agreed Actions - as at 13th February 2018

First Extension Agreed

Service
Responsible 

Officer Status Audit
Action 

Summary
Complete 

By Comment

Council Tax Sandra 
Mounce

Extension 
Agreed

Council Tax 
Audit 

2017/18

Service Risk 
Registers

Was 
31/12/2017 

Now 
31/03/2018

Procedure documents held on the ACS Navigator site remain out of date and in some 
instances inaccurate, examples being:
• Exemptions – incorrect labelling, e.g. class A/D (class A used to be structural repairs 
however this is now class D);
• Exemptions – incorrect length of exemption, e.g. class C listed as 6 months whereas it is 
now for 3 months only;
• Staffing and structure – information out of date.
• Returned Payments Procedure - Reference to Co-op bank is no longer accurate.
This work is dependent on the VAO – the Council Tax Team Leader has chased and 
the work is being progressed

Licensing Janet 
Williams

Extension 
Agreed

Licensing 
Audit 

2017/18

CSE 
Training for 

Taxi 
Drivers

Was 
31/12/2017 

Now 
31/07/2018

Training for taxi drivers - encourage the service to work alongside the Police Force to 
provide CSE training to all taxi drivers.  TDC have brought in this training 
requirement through their revised policy adopted in 2017 and North Devon 
are looking to do similar in 2018. This gives the opportunity to carry out joint 
training over both districts (along the same lines as the recent Prevent, 
suicide awareness and modern slavery courses). This process is supported 
by the Devon & Cornwall Police lead on CSE along with the Devon 
Safeguarding Childrens board. We will be progressing a consistent, bespoke 
and approved training and material package in conjunction with ND.

http://vm-spar-live/sparnet/default.aspx?Type=3&ID=1076
http://vm-spar-live/sparnet/default.aspx?Type=3&ID=1076
http://vm-spar-live/sparnet/default.aspx?Type=3&ID=1093
http://vm-spar-live/sparnet/default.aspx?Type=3&ID=1093
http://vm-spar-live/sparnet/default.aspx?Type=3&ID=1093
http://vm-spar-live/sparnet/default.aspx?Type=3&ID=1093


Referred to Strategic Manager (Resources) 

Service
Responsible 

Officer Status Audit
Action 

Summary
Complete 

By Comment

ICT Roger 
Jenkins

Milestone 
Missed

IT Security 
Audit 

2016/17

Information 
Management 

Policy

Was 
31/12/2016 

Now 
30/09/2017

The Information Management Policy is overdue for review (October 2015) and has a review 
frequency that does not correspond with the overarching Policy Framework document. The 
Policy should be reviewed and updated as necessary. Original action was for the 
Business Transformation Manager who left in March 2017; the action was picked up 
by SCOMIS and the Strategic Manager (Resources) will prioritise and schedule this 
work

ICT Roger 
Jenkins

Milestone 
Missed

IT Security 
Audit 

2016/17

Security 
Policy

Was 
31/12/2016 

Now 
30/09/2017

The Information Security Guidance located on the Intranet has a next review date of June 
2016, making is slightly overdue. It also has a last review date of June 2014. This two year 
gap does not meet the requirements of the overarching Policy Framework document which 
states that all ICT Policies will be reviewed at least annually.

Reliance on out of date or inaccurate information could lead to increased exposure to 
security breaches. The guidance document should be reviewed and updated. Consideration 
should be given to whether the Policy Framework requirement for annual review of all ICT 
Policies could be relaxed. Original action was for the Business Transformation 
Manager who left in March 2017; the action was picked up by SCOMIS and the 
Strategic Manager (Resources) will prioritise and schedule this work

Waste Richard 
Haste

Milestone 
Missed

Procurement 
Audit 

2016/17

Formal 
Contracts

Was 
30/09/2016 

Now 
30/09/2017

We acknowledge that there is no formal agreement in place, Peake GB are a specialist 
provider who we have used for many years, and we hold risk assessments to ensure that 
both parties are aware of and can manage risk associated with the service.

We have recently reviewed clinical waste collections which should result in a significant 
reduction in the costs payable to the contractor. If the ongoing costs associated with the 
service warrant it (are expected to be over £30k per year), we will carry out a formal 
tendering exercise and draw up a formal agreement between the partner Authorities and the 
contractor. This was to have been a joint procurement exercise by Torridge, North 
Devon and Mid Devon but North Devon and Mid Devon have shelved this. The current 
arrangement with Peake (although without a contract) allows for the subsidy of their 
disposal charge by the collection costs - if we go to the market then in any new 
arrangement will cost more for Torridge as the disposal element will have to be put 
into the existing county contract which is considerably lower. The manager does not 
want to change the status quo as this will result in additional costs to Torridge.  

http://vm-spar-live/sparnet/default.aspx?Type=3&ID=1010
http://vm-spar-live/sparnet/default.aspx?Type=3&ID=1010
http://vm-spar-live/sparnet/default.aspx?Type=3&ID=1010
http://vm-spar-live/sparnet/default.aspx?Type=3&ID=1009
http://vm-spar-live/sparnet/default.aspx?Type=3&ID=1009
http://vm-spar-live/sparnet/default.aspx?Type=3&ID=992
http://vm-spar-live/sparnet/default.aspx?Type=3&ID=992

